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A Year in Review: 

Dear Friends & 
Supporters of OnePierce,

OnePierce began as Elevate Health’s commitment to invest in social determinants of health and 

health equity. It has received funding from Elevate Health, Pierce County, Greater Tacoma Community 

Foundation, the local philanthropic community, and private healthcare systems. This support has enabled 

it to braid resources into innovative funding models for a resilient community. OnePierce has achieved its 

aims thanks to the network of Pierce County organizations that believe in and work towards its vision: every 

person in the communities we serve lives a full, healthy, and vibrant life.

We’ve now had three full years of operations and invested over $11 million in our communities. We cherish 

this milestone as a symbol of our great commitment to the many ways we can improve the lives of Pierce 

County residents, and we look forward to the future.

2022

Sincerely,

Lauren Fulton  
Executive Director, OnePierce

We ended 2022 with a milestone:  
Over $11 million invested in Pierce County.
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Milestones 2020-2022

Over $11 million 
invested in Pierce County

Over 40,000 Residents Supported

Grants

 $1,700,000 
Innovation 

Funds

$33,200 Philanthropic 
Guaranty

$100,000Loans

 $9,182,166 
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Grants:  
Non-repayable funding to community organizations

Community Loans: 
Repayable funding with low or no interest

Health Innovations Funds: 
Creatively structured funding and support for the work of  
Elevate Health and partners addressing systemic challenges

OnePierce invests in any social determinants of health 
that improve whole-person health and health equity. 

Our PROGRAMS

1.
2.
3.

HOUSING STABILITY: 

All people in Pierce 

County will have 

safe, stable, and 

affordable housing.

BEHAVIORAL 

HEALTH: All people 

in Pierce County 

will have equitable 

access to services 

supporting a healthy 

lifestyle.

WORKFORCE 

DEVELOPMENT: 

Pierce County 

will have a robust 

community of health 

workers who reflect 

the communities 

they serve.

HEALTHY FOOD 

ACCESS: All people 

in Pierce County 

will have access to 

healthy foods and 

support for healthy 

food choices.

PRIORITIES FOR 2022 
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For Community Organizations

OnePierce maintains products that are flexible and 

priced to address local needs. It is a nimble funder with 

the ability to adapt to new circumstances and to offer 

technical assistance. It works in genuine partnership with 

its borrowers and grantees.

For Funders

OnePierce occupies a unique position in the community 

with its lending, grantmaking, and healthcare 

experience. It increases the impact of its contributions by 

leveraging other sources of funding to extend its reach, 

and it is guided by an engaged, multi-sector Board of 

Directors key to its success. 

Our Value
OnePierce offers loans, grants, and innovation funds to 

help community organizations provide whole-person 

health and bridge health equity gaps in Pierce County. 



OnePierce  
Timeline

20
22

• 2 bridge loans issued ($960K) in Bridge Loan Round 3.0

• 1 bridge loan issued ($150K) in Bridge Loan Round 4.0

• 9 BIPOC birth doulas trained through Health 
Innovation Funds

• 5 bridge loans repaid ($2.35M) from Bridge Loan 
Round 2.0

• Philanthropic guaranty completed for Bridge Loan 
Round 2.0

• Reached 50% disbursement ($110K) of Behavioral 
Health Equity Challenge grants

• 1 bridge loan issued ($20K) in Bridge Loan Round 4.0

• 1 bridge loan repaid ($20K) in Round 4.0

FEB

MAR

APR

MAY

JUNE

JAN
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AUG

SEPT

OCT

OnePierce  
Timeline

20
22

DEC

• 1 bridge loan issued ($350K) in Bridge Loans  
Round 3.0

• Bridge Loans Round 3.0 fully deployed

• 2 bridge loans repaid ($960K) from Bridge Loans 
Round 3.0

• New Elevate Health Executive Director hired

• 1 bridge loan ($700K) issued &  
1 real estate loan ($810K) issued

• Reached $10M issued in grants and loans  
to Pierce County

• Behavioral Health Equity Challenge grants  
($200K) completed

• 2 bridge loans repaid ($850K) from Bridge Loans 
Round 3.0 & 4.0

JUL

NOV



Our 2022 IMPACTS

   $3M invested

  $55M leveraged or enabled

 6 bridge loans

1 housing loan

7

ASIAN

38%

8%
9% 3%

12%

25%

5%

BLACK OR 
AFRICAN 

AMERICAN

MULTI-RACIAL

NATIVE AMERICAN  
OR ALASKAN NATIVE

NATIVE HAWAIIAN OR 
OTHER PACIFIC ISLANDER

REFUSED/  
DON’T KNOW

WHITE

BETWEEN  
31% - 50%  
AREA MEDIAN 
INCOME

BETWEEN 
51% - 80% 
AREA MEDIAN 
INCOME

62%

14%

23%

30% AREA 
MEDIAN 
INCOME  
OR LESS

LOANS 8,130 households supported through 
rental assistance loans to six providers
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Our 2022 IMPACTS (cont.)
GRANTS:

• Between 41-168 youth reached through  
social media live talks as well as nature  
walks and hikes throughout Pierce County 
hosted by Pacific Islander Health Board. 

Talk topics included:
• Anxiety

• Bullying

• Dealing with grief and trauma

• Body image

• Available social supports, systems and  
teaching coping skills

• Apathy & uncertainty

• Care for the world

• 8,395 individuals supported through 
Behavioral Health Equity Challenge grants

• Over 500 Relatives supported 
monthly by Tacoma Indian Center 
programming

• Cedar weaving

• Totem pole carving

• Traditional healthy food

• LGBTQ+ youth issues

• Over 600 youth supported through 
recovery and support circles by 
Recovery Café Orting Valley

• Over 470 clients supported by outreach into 
encampments by Brotherhood RISE Center
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For more information on the mission 
and vision of OnePierce, please visit:

OnePierce.org

Board of 
DIRECTORS

Lois Bernstein  
Chief Community Executive, MultiCare Health System

Pablo Bravo  
System Vice President, CommonSpirit Health

Steve O’Ban  
Senior Counsel for Behavioral Health,  
Pierce County Executive’s Office

Allan Fisher 
Chief Operating Officer,  
United HealthCare Community Plan of Washington

Gena Morgan  
Executive Director of Elevate Health

http://onepierce.org/

